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This research aims to explore the profound impact of artificial intelligence (Al) technologies on
developing and improving the performance of municipal executives, in light of the rapid digital
transformation underway in the government and service sectors. The research examines how Al
tools, such as predictive data analytics, smart automation, and the Internet of Things (loT),
contribute to restructuring administrative tasks and elevating the role of executives from routine
operational duties to strategic leadership roles. It also highlights the pivotal role of Al in enhancing
decision-making efficiency, improving the allocation of municipal resources, and accelerating the

delivery of services to citizens with higher quality and greater transparency.

The research employs a descriptive-analytical approach to arrive at accurate conclusions regarding
the current state of Al implementation in municipal administrations and to assess the challenges
faced by executives in this context. The research arrives at a set of key findings confirming that
adopting Al leads to a qualitative leap in executive effectiveness, necessitating the development
of digital infrastructure, the training of human resources, and the establishment of ethical data
governance frameworks. The research concludes with a set of strategic recommendations for
municipal decision-makers to enable executives to maximize the benefits of these modern

technologies.
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